e ISSN: 2584-2854 

Volume: 02 

Issue: 05 May 2024 
Page No: 1580-1583 


International Research Journal on Advanced Engineering 
and Management 


https://goldncloudpublications.com 
https://doi.org/10.47392/IRJAEM.2024.0215 


Effect of Change Management Strategies on Organizational Transformation 
Sharanya Manubrahma’, S. Shireesha’, T. Varalakshmi? 

’PG — Master of business administration, Institute of Aeronautical engineering, Hyderabad, Telangana 
Assistant Professor — Master of business administration, Institute of Aeronautical Engineering, Hyderabad, 
Telangana 

3Head of The Department, Master of business administration, Institute of Aeronautical Engineering, 
Hyderabad, Telangana 

Email Id: 22951e0037 @iare.ac.in', i.shireesha@iare.ac.in’, t.varalakshmi@ iare.ac.in? 


Abstract 


This paper explores the area of change management strategies within an IT organization, which is a global 
leader in digital transformation and professional services, aiming to uncover insights that can inform and 
inspire organizations facing similar challenges in navigating organizational transformations. This paper 
explores organization's methodologies, experiences, and outcomes, analysing the effectiveness of its change 
management strategies and investigating the role of organizational culture in facilitating the change 
initiatives. Furthermore, it helps in understanding the significance of agile methodologies in facilitating 
organizational agility among transformations. Moreover, this paper is focused on analysing change 
management strategies, exploring cultural dynamics by conducting empirical research, and providing 
practical recommendations. The result of this study aims to equip organizations with a comprehensive 
understanding of change management strategies, enabling them to select and implement most suitable 
approach for their transformational needs. 


Keywords: Agile Methodologies; Change Management Strategies; Digital Transformation; Organizational 
Agility; Organizational Culture. 


1. Introduction 


In the fast-paced and ever-evolving landscape of 
today's business world, organizations must 
continually adapt to survive and succeed. The ability 
to effectively manage change has become a critical 
skill for businesses seeking to remain competitive 
amidst technological advancements, shifting market 
dynamics, and evolving consumer preferences [1-2]. 
This study embarks on an exploration of change 
management strategies within an _ organization, 
aiming to uncover the suitable approaches and best 
practices employed by the company in navigating 
complex organizational transformations [3]. By 
researching into company's methodologies, 
experiences, and outcomes, this study attempts to 
provide valuable insights that can inform and inspire 
other organizations facing similar challenges on them 
own transformation journeys [4]. Change 
management encompasses a multifaceted discipline 


that drives a range of processes, methodologies, and 
tools aimed at facilitating smooth transitions within 
organizations [5]. Whether implementing new 
technologies, restructuring operations, or adapting to 
shifts in market dynamics, effective change 
management is essential for minimizing disruption 
and maximizing the benefits of transformation 
initiatives [6-7]. Through this study, the aim is to 
divide the key components of organization’s change 
management strategies, examining the underlying 
principles, methodologies, and cultural factors that 
contribute to its success [8-9]. By analyzing real- 
world examples, the strategies and tactics that have 


proven effective in driving _ successful 
transformations can be observed. 

2. Purpose 

The paper entitles " EFFECT OF CHANGE 
MANAGEMENT STRATEGIES ON 
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ORGANIZATIONAL TRANSFORMATION" is to 
understand the increasing importance for 
organizations to adapt to rapidly evolving market 
dynamics and technological advancements [10]. In 
today's unpredictable business environment, the 
ability to effectively manage change is not merely a 
competitive advantage but a requirement for survival. 
By examining change management strategies and 
drawing insights from its experiences, this study aims 
to address the needs like, practitioners involved in 
change management initiatives require practical 
insights and actionable recommendations to navigate 
the organizational transformations successfully and 
effectively, by analyzing company's approaches and 
methodologies, this study aims to provide valuable 
guidance for practitioners seeking to enhance their 
change management capabilities. This study 
contributes to the academic discourse on change 
management by providing empirical insights into the 
strategies employed by a leading organization in the 
field. Organizations embarking on transformational 
journeys can benefit from the experiences and best 
practices of industry leaders [11]. By understanding 
the factors that contribute to successful change 
management, organizations can identify areas for 
improvement and adopt strategies that align with 
their unique contexts and objectives. 

2.1.Objectives 

e To study the change management strategies 
implemented during organizational 
transformation [12]. 

e To identify the challenges faced in navigating 
the organizational transformations. 

e To assess the impact of change initiatives on 
organizational culture. 

e To analyse the effectiveness of change 
management methodologies in achieving 
desired outcomes [13]. 

3. Methodology 

The study is descriptive in research design employs a 
mixed-methods approach, incorporating qualitative 
and quantitative methodologies with data sourced 
directly from company employees. Simple random 
technique used to select a sample size of 100 
employees. Statistical tools utilized for data analysis 
include ANOVA and Regression analysis. These 
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tools are instrumental in deriving insights from the 
collected data, aiding in the understanding of 
company’s methodologies [14]. This approach 
allows for a comprehensive examination of change 
management strategies in navigating organizational 
transformation. 

4. Hypothesis Testing 

HO1: There is no significant effect of organization’s 
culture on organizational transformation in Table 
1&2[15]. 


Table 1 Effect of Organization’s Culture 


Table 2 Applying the Regression Analysis for the 


Above Data 
SUMMARY OUTPUT 
Regression Statistics 
Multiple R 0.969334313 
R Square 0.93960901 
Adjusted R Square 0.909413514 
Standard Error 3.509951857 
Observations 4 
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Table 3 ANOVA 
d ss MS F Signifi 
E cance F 
Regre 1 383.36 | 383.36 | 31.117 | 0.0306 
ssion 04759 | 04759 | 52279 | 65687 
Resid I 24.639 | 12.319 
ual 52408 | 76204 
Total | 3 408 
Table 4 Result of the ANOVA 
Intercept 27 
Coefficients 10.255809 0.5339282 
Standard Error | 2.476136449 | 0.095715084 
t Stat 4.141859643 | 5.578308237 
P-value 0.053644556 | 0.030665687 
Lower 95% -0.39814562 | 0.122099474 
Upper 95% 20.90976488 | 0.945757005 
Lower 95% -0.39814562 | 0.122099474 
Upper 95% 20.90976488 | 0.945757005 
Interpretation: 


The summary output presents a linear regression 
analysis between the organization’s culture on 
organizational transformation. The regression model 
is not significant(p>0.05), indicating that there is a 
significant effect of organization’s culture on 
organizational transformation. The R value 0.969 
implies that about 96% of significant effect of 


organization’s culture on organizational 
transformation. Overall, Organization’s culture has a 
significant effect on the organizational 


transformation in Table 3&4. 
5. Findings 

e The analysis suggests that there is a 
significant relation between change 
management strategies and the success of 
organizational transformation. 

e However, the magnitude of this relation is 
moderate, with approximately 87% of the 
variance in organizational transformation 
success being explained by change 
management strategies. 


e The study indicates a significant effect of 
organizational culture on organizational 
transformation. 

e The regression analysis demonstrates that 
approximately 96% of the variance in 
organizational transformation can be 
attributed to organizational culture. 

e Effective change management 
methodologies contribute to the success of 
navigating organizational transformation. 


Conclusion 

In conclusion, “EFFECT OF CHANGE 
MANAGEMENT STRATEGIES ON 
ORGANIZATIONAL TRANSFORMATION” 


highlight the importance of both change management 
strategies and organizational culture in driving 
successful organizational transformations. While 
change management strategies play a significant role 
in managing the process of change, organizational 
culture sets the foundation for implementing and 
sustaining transformation efforts. To achieve 
successful organizational transformations, it is 
essential for organizations to invest in developing 
comprehensive change management strategies while 
simultaneously developing a positive and adaptive 
organizational culture. By doing so, organizations 
can enhance their capacity to navigate complex 
change initiatives and achieve desired outcomes. 
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